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How we involve people?

Engaging
What did we do?

We were asked by Wakefield CCG to help them develop their local dementia strategy by conducting a
listening exercise. We used a whole range of methods to engage lots of people and to hear their thoughts
on how the dementia pathway in Wakefield could be improved. This included consulting people and
engaging people.

Consulting

People affected by dementia worked with us to design the questions for the survey which formed the main
part of the consultation process. Response were collated and key themes drawn from them We engaged
with people in two way conversations during open public conversations and focus groups. Some of these
early focus groups helped to shape the project direction.

We tailored our approach to ensure we took steps to engage people affected by dementia across Wakefield,
across communities and in settings where we traditionally do not deliver services. For example, the team
used Talking mats as a method to engage care home residents or offering drop-in sessions at the hospital or
Memory Assessment Service.

What difference did involvement make?

This work has had a significant impact in Wakefield. Having people affected by dementia involved in the
project, and hearing their experiences as part of the consultation led to some significant outcomes -

- Admiral Nurses & Alzheimer's Society starting monthly drop-in sessions for post diagnostic support.

- Local commissioning leads requested additional funding for developing dementia services.

- Discussions taking place about reating training for staff at Primary Care with the aim to raise awareness of
dementia and compassionate approach based on the feedbacks from patients. The training will involve
people affected by dementia as well as professionals.

What did we learn?

A longer lead in time is needed to help plan for such a wide-ranging consultation
That consultation needs to be flexible and adapt to people's needs.

Many teams were involved in this project, more clearly defined roles at the start would have been helpful.
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As part of our Help and Hope strategy people affected by AIZhe|mer’s
dementia are offered opportunities to have their voice heard,

helping to shape and influence the work of Alzheimer’s Society. SOClety
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