Case Study

Essex Peer Support
Service

How we involve people?

EESFHiction
What did we do?

The Essex Peer Support service is a new service for younger people diagnosed with dementia. The service
would provide dementia support from paid staff and peer support from volunteer peer support buddies living
with dementia. A project team made up of 3 members of staff and 3 people living with early onset dementia
was created and together we -

Designed the service model and worked with clinical teams to redesign the clinical pathway

Developed the staff and volunteer structure

Recruited staff for the new service

Created a new volunteer role

Developed a referral pathway

We met regularly on-line and face to face, the project took 9 months from start to finish. There were times
when different people in the project team worked on different aspects of the project e.g. We also found that
we needed to use some Alzheimer's Society templates e.g. so not everything was co-produced from start to
finish.

What difference did involvement make?

As the service was designed together with people with lived experience there was the opportunity to get the
service and delivery model right from the start. This included a new volunteer role to provide support for
the peer buddy wellbeing, ensuring the peer support buddy role description provided a variety of roles to
support individuals skills, experience and engagement as things change.

The group were also able to affect changes to the clinical pathway, influencing how the pathway could
better support people and what support is needed from clinical teams.

What did we learn?

As the start you need for a clear brief about how the organisation works, where are the boundaries and
barriers likely to be for the project team. A dedicated project manager would have been useful.

You need clear expectations and check everyone's understanding from the beginning

You need to understand everyone's starting point, how you keep engaged when the project is fast moving
Communication is important - keeping everyone in the loop at all times with regular meetings and touch
points regularly in the diary

Face to face meetings were more productive & enabled more engagement.
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As part of our Help and Hope strategy people affected by AIZhe|mer’s
dementia are offered opportunities to have their voice heard,

helping to shape and influence the work of Alzheimer’s Society. SOClety
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